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• Access the Axxess Training and Certification Program platform to complete a short survey at the end of each session 

to obtain CNE certificate.
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and presenters do not have any relevant financial relationship to disclose.

• Axxess is accredited as a provider of nursing continuing professional development by the American Nurses 

Credentialing Center’s Commission on Accreditation.

• Axxess is approved by the California Board of Registered Nursing, Provider Number CEP 16092.



Objectives

• Gain knowledge on how technology creates efficiencies, providing 

streamlined operational workflows

• Master how predictive analytics can drive operational success

• Learn how automated, actionable insights can drive positive 

outcomes and reduce costs of care



Care at Home Environment

Looming revenue challenges

• Reliance on federal and state funding sources

• Tightening of Medicare/Medicaid payment rates

• Medicare managed care penetration

• Payment model reform and payment cap changes

Increased costs of doing business

• Increased regulatory requirements

• Increased compliance scrutiny

Pressure on profit margins

Highly competitive market



Why Data Matters

• Public perception and choice based 

on performance

• Agency understanding of 

opportunities for improvement

• Centers for Medicare and Medicaid 

Services (CMS) uses it for payment 

reform (Home Health Value-Based 

Purchasing, etc.)

• MedPAC bases cutback requests on 

industry data



GIGO: Garbage In…Garbage Out

Faulty Input Faulty Output



What Data Matters

Home Health

Outcome and Assessment Information Set (OASIS)

Claims

Home Health Consumer Assessment of Healthcare 

Providers and Systems (HHCAHPS)

Length of Stay (LOS)

Case-Mix

Referrals

Low Utilization Payment Adjustments (LUPAs)

Episode Costs

Productivity

Hospice

Referrals

Length of Stay (LOS)

Care Levels

Hospice Item Set (HIS)

Cap Calculation



You can’t improve what you can’t measure



Sample Dashboard





Managing vs. Monitoring

MONITORING

MANAGING



Accessing Timely Data

• OASIS Outcomes

• Hospitalization Rate

• HHCAHPS Scores
Home Health

• Cap Calculation

• Length of Stay

• HIS Scores
Hospice



Monitoring KPIs Through Dashboards
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Alignment

Collaborati
on

Visibility

Define

Monitor

Analyze



Move From Monitoring 

to Managing



04 01

03 02

Performance Improvement

Monitor 

Dashboards

Set Goals and 

Targets

Analyze

Decide and Act



Managing Through KPIs
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Most Critical 

for Success

Most 
Informative

Provide 
Minimum Data 

Needed

Integrate Throughout the Entire Organization



Benchmarking

Establish Goals and Targets



Analytic Types

Retrospective

Analysis
Predictive 

Analytics



Measure only what you’re going to manage;
manage only what matters.



Dashboards

Enable Organizations To:

• Define

• Monitor

• Analyze Performance

Provide:

• Alignment

• Visibility

• Collaboration



Effective Management Through Data

Benchmark • At an agency level

Drill Down • To a staff level

Target 
Performance • Changing the numbers

Monitor 
Performance

• Accountability
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Financials



Financial KPIs

Profitability

Costs

Productivity

Volume

Liquidity

Revenues



There are very few ways to save $1 million, 
but there are a million ways to save a buck.

- Marcylle Combs



Artificial 
Intelligence

Robots

Customer 
Relationship 

Management (CRM)

Remote 
Monitoring

Orders 
Management

Health Information

Exchange (HIE)

Automation Considerations Outside 

Electronic Medical Records (EMRs)



Focus on what 

you can 

change

Avoid too 

much data

Prioritize 

improvement 

efforts

Be consistent 

throughout the 

organization

Keys to Success

Define who is 

responsible



Time management 
is an oxymoron. Time is beyond our control 

and the clock keeps ticking, regardless of 

how we lead our lives.

Priority management
is the answer to maximizing the time we 

have.

- John C. Maxwell



Awareness

Organize

Placeholder

Multitask

Anticipate

Communicate Effectively

Prioritize

Delegate

Technology

Minimize Time Wasting

Transportation

Take Breaks

Social Isolation

Educate

Social IsolationSee the Good

Keys to Success



The Future Is Now!

• Automate everything

• Communicate openly about 
productivity

• Reduce interruptions

• Implement regular, shorter 
meetings

• Promote "single-tasking"

• Choose the right time to change 
processes



Inaccurate and 

incomplete 

information

Too much data…

or not enough

Difficulty locating 

information

Inability to analyze 

for details and root 

cause

Business

Fact Gap

The Result: Decisions Not on Facts but on Gut Feeling



The first rule of any technology 

used in a business is that 

automation applied to an efficient 

operation will magnify the 

efficiency.

The second is that automation 

applied to an inefficient operation 

will magnify the inefficiency.

- Bill Gates



Use Automated Tools Wisely

Should Be

• Evidence based

• Well balanced

• Supportive of professional reasoning

Should Not Be

• Based on questionable data

• Silo focused

• Prescriptive



THANK YOU

Mark Sharp

Forvis Partner

mark.sharp@forvis.com

Bryan Wolfe

Axxess Advisor

bwolfe@axxess.com
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